Connections

Employer Profile and Planning Worksheet

Part A – Meeting Information
CPCU Society Members:

Target Employer:

Location:

Meeting Time:

Meeting Attendees:


Part B – Company Demographics and Background Information
Information available in iMIS

Number of CPCUs:


Paid/Unpaid Member Ratio:


New Designees:


Candidates:


Paid/Unpaid Candidate Ratio:



Part C- Employer Decision Makers
Decision Makers



Name




Phone
President                   
____________________________________________________________

Human Resources/

Training & Education  ___________________________________________________________
Other Key

Decision Makers
____________________________________________________________



____________________________________________________________

Part D – CPCU Society Champions/Contacts


CPCU Society Champions:  


Local Chapter Contacts:
Part E – Web Site Address:


Part F – Local Society Support Levels:
____________________________________________________________________________________________________________________________________________________________
Part G – Other Company Information (recent changes in management, initiatives, etc.)

____________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________

Part H – Local Chapter Information

____________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________

Part I – Connections Visit Strategy
Remember, Connections visits are part of an overall sales process.  Much of what is listed below could require several visits and telephone calls over a period of time. Demonstrate preparedness by understanding the company’s current situation prior to the visit.
Connections Visit Objectives

· Identify company needs and problems; i.e. training needs, enhancing employee management and networking skills, etc.

· Demonstrate how the Society can help the company reach its training, education, and professional development goals.
· Create awareness for the Society and its programs.
· Gather information about the company’s current support attitude and policies.
· Express appreciation to supportive employers; or find out why an employer does not support CPCU employees.
· If support is less than optimum, gain commitment to review current policies by a specified date.
· Convince employer to create more supportive policies.
· Identify the decision making process and ultimate decision maker.
· Create buy-in for Society value and benefits.
Part J – Key Talking Points
Introductions; Explain the Purpose of the Visit

· Give a brief overview of CPCU designation.
· Explain the relationship between the Society and the Institutes.
· Provide background about the Society (i.e., number of CPCUs, who we are, mission).
Ask Probing Questions (most important part of the visit)

· What do you do in your position?
· What are the major goals you must accomplish?
· What are the company’s needs and problem areas? (performance, professional development, education and training)
· What are the objectives for improvement? (bottom line, training, professional development and education, division performance, department performance, individual performance)
· How do they develop their employees?
· How do they support employees in staying current in their areas of expertise?
· What kinds of training and development programs do they have?
· How are career paths developed?
· Do they have succession planning programs?
· Who is the ultimate decision maker for education and professional support policies?
· What is the decision-making process?
· Are the support policies set by corporate?
· Do the regions have leeway in determining support policies?
Provide information about the Society and how the Society can help the company solve problems and meet key objectives.
Through CPCU Society membership and activity, your employees can:
· Receive high-quality continuing education—lifelong learning after the designation, both technical and career topics.
· Interact and network with real people in the industry—local, national, interest sections.
· Develop leadership potential; enhance management, teambuilding, and presentation skills.
· Stay current through involvement in special interest sections—networking, knowledge.
· Gain access to quality publications—CPCU News, research, and special reports.
· Renew their commitment to ethics, education, and experience.
How we can help your company:
· Provide consulting and information on ethics policies.
· Partner your company in technical training and professional development.
· A strong network of insurance professionals at your disposal for obtaining information and problem solving.
· Provide trainers and expert speakers.
· Offer human resource directors the services of the National Job Network to tap into a bank of quality insurance professionals.
· Provide sponsors for other employees to encourage their efforts to start and finish the program.
· Gain positive visibility for your employees in the community through public service activities.
Let companies know how they can support the Society:
· Demonstrate how other employers support the Society.

· Specifically explain how they can support the Society and their CPCU employees:
· Pay Society dues for their employees.
· Support candidates who have completed four parts with a candidate membership.
· Give your CPCUs who retire a lifetime membership as a retirement gift.
· Pay for Annual Meeting attendance.
· Support attendance at the CPCU Society’s National Leadership Institute.
· Underwrite fees for continuing education programs.
· Provide speakers from your company at Society events such as I-Days.
· Support employees’ regular meeting attendance and chapter activities.
· Encourage employees to volunteer for national and local committees/chapters, and provide time for these activities.
· Support I-Days through sponsorships, speakers, and time off to attend.
· Provide office space for meetings.
· Underwrite the cost of CPCU tuition/books.
· Integrate the CPCU program into career paths.
Part L – Next Steps and Follow Up

This step is very important to keep the momentum going:
· Send thank-you letters to the company representatives with whom you met.
· Make follow-up phone calls to ask if you can be of assistance in helping them implement programs, or providing more information.

· Complete the Connections Visit Feedback form, and return the form to national (see instructions on the form).

· Identify, if one does not current exist, an internal champion at their organization for the Society.

