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A Brief History

At the CPCU Society’s 2005 Annual 
Meeting and Seminars, the Board of 
Governors created a Sections Strategic 
Task Force. The task force developed 
a strategic vision for sections. It was 
presented to the Board at the 2006 
Annual Meeting and Seminars in 
Nashville, in September.

The Sections Strategic Task Force 
proposed the sections’ strategy should 
be, “to position sections as a provider of 
readily available, high-quality, technical 
content to stakeholders.” The level of 
content and delivery would vary based on 
the audience. To successfully accomplish 
the strategy, the task force recommended 
a series of strategic initiatives aligned 
with four key perspectives: Organizational 
Structure (OS), Leadership Development 
(LD), Membership (M), and Value-
Added Services (VA). 

The Board of Governors accepted the 
report and referred it to the Executive 
Committee to develop detailed 
recommendations for consideration by 
the Board at the April 2007 Leadership 
Summit meeting. The Executive 
Committee created the Sections Strategic 
Implementation Task Force to develop 
the detailed recommendations.

Board Approved
The Sections Strategic Implementation 
Task Force outlined implementation steps 
for each of the Sections Strategic Task 
Force’s categories of recommendations. 
On April 20, 2007, the CPCU 
Society’s Board of Governors approved 
and accepted the Sections Strategic 
Implementation Task Force report.

The Board approved the formation of the 
Interest Group Resource and Governance 
(IGRC) Task Force to manage the 
implementation of the various tasks 
recommended except for OS4—Open 

Interest Groups to all Society members. 
The Board requested that the Sections 
Strategic Implementation Task Force 
remain in existence to undertake the 
necessary research on OS4 and present 
to the Board at the 2008 Leadership 
Summit meeting. 

The Board decided it will announce at 
the 2007 Annual Meeting and Seminars 
in Hawaii the timetable for moving from 
the name sections to interests groups. 
Until that time the title will remain 
“sections.”

This article summarizes the Sections 
Strategic Implementation Task Force 
report and recommendations.

Task Force Members and 
Structure
W. Thomas Mellor, CPCU, CLU, 
ChFC, chaired the task force. Members 
of the task force were: Karl M. Brondell, 
CPCU; Nancy S. Cahill, CPCU; 
Robert Michael Cass, J.D., CPCU; 
Donald William Cook, CPCU; Todd 
G. Popham, CPCU, CLU; Kathleen J. 
Robison, CPCU, CPIW, ARM, AU; 
Brian P. Savko, CPCU, CLU, ChFC; 
and John J. Kelly, CPCU, as CPCU 
Society liaison. Tom Mellor, CPCU; 
Nancy Cahill, CPCU; and Kathleen 
Robison, CPCU, served on or consulted 
to the previous Sections Strategic Task 
Force.

The original Strategic Sections Task 
Force distributed its recommendations 
into four categories: Organization 
Structure, Leadership Development, 
Membership, and Value-Added 
Services. The current task force agreed 
on a division of work and organization 
structured around these four categories, 
and divided themselves into four 
teams. Each team identified steps to be 
undertaken in order to implement the 
recommendations.
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n �Kathleen J. Robison, 
CPCU, CPIW, ARM, 
AU, has more than  
30 years of experience 
with leading claims 
organizations, and 
possesses a wide range 
of commercial and 
personal insurance 
coverage knowledge 
and applicability.  
K. Robi & Associates, 
LLC, which she 
founded in 2004, 
provides customized 
consultant services 
in the property and 
casualty insurance 
fields, including 
expert witness 
testimony, litigation 
management, claims 
and underwriting best 
practices reviews/
audits, coverage 
analysis, and interim 
claims management. 

	� She can be reached at  
(423) 884-3226 or  
(423) 404-3538; or at 
info@krobiconsult.com.



Special Note: The task force understands 
that the actualization of its recommended 
implementation process will not be 
accomplished quickly. It will require the 
contributions, deliberations, and efforts of a 
large number of Society volunteers. It will 
also take time. The task force believes a two- 
to three-year timetable is realistic.

Organizational Structure
OS1—Re-brand Sections as 
Society Interest Groups

	1 .	� Authorize and implement new 
interest group names specifically 
using the words Interest Group in 
the title (e.g. Claims Interest Group) 
and formally identify interest groups 
collectively as CPCU Society Interest 
Groups.

	 2.	� Determine appropriate interest 
groups that should exist by aligning 
the groups with current industry 
functions or by roles (such as 
leadership or project management). 

	 3.	� Institute changes in verbiage from 
Section to Interest Group in all 
formal Society communications 
and materials (current sections 
publications, Society web site, 
stationery, etc.) to be effective on a 
specified date.

	 4.	� Communicate the changes to 
Society members, including 
impacts and rationale, via print and 
electronic media. This should be 
done in advance of the change date 
and also after the change date.

Special Note: The re-branding of sections  
as Society Interest Groups will be announced 
at the 2007 Annual Meeting and Seminars 
in Hawaii. A timetable will then be 
established for items 3 and 4.

OS2—Create CPCU Society 
Interest Group Resource and 
Governance (IGRG) Task Force 
To manage and direct all of the changes 
recommended, the task force proposes 
the formation of the Interest Group 
Resources and Governance Task Force 
(IGRG). The IGRG’s leadership and 
direction will provide continuity, 
consistency, and quality to this crucial 
transformational project. 

The CPCU Society’s president-elect 
will chair the IGRG. Each of the other 
members will be responsible for chairing 
a specific subcommittee dedicated to the 
implementation of a recommended group 
of tasks. (See Table 1.) 

The recommended composition and 
responsibilities of the IGRG members are 
as follows: 

•	� Society president-elect—chairman.

•	� Society vice president—assistant to 
the committee chairman/realignment.

CPCU Society�

Sections Strategic Implementation Task Force Report Summary 
Continued from page 1

Leadership Committee

Leadership Operat ions
Manual (LD1)

Current Sect ion Chairman
1
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1
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Taskforce Members or
Posi t ion at  Large 1

Past Sect ion 
Chairman
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President-

Elect
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Current Sect ion 
Chairman 2
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 2

Newslet ter  Edi tor  2

Web si te Sect ion (LD1)

Newslet ter  Edi tor  
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Role TBD (OS3)
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Table 1 
Proposed Interest Group Resource and Governance 

(IGRG) Task Force and Sub-Task Forces

Current Section Chairman 
1

Web Liaison 
1

Newsletter Editor 
1

Task Force Members or Position 
at Large  1

Past Section Chairman

Vice President

Task Force Members or Position 
at Large  2

Current Section Chairman   
2

Web Liaison 
2

Newsletter Editor 
2

President-Elect

Leadership Operations Manual 
(LD1)

Web Site Section 
(LD1)

Newsletter Editor Section 
(LD1)

Scorecard 
(LD2)

Leadership Committee

Realignment Committee

Task Force - SWOT

Educational Endeavors

Role TBD 
(OS3)

Webinars, Symposia 
(VA1 & VA2)

Role TBD 
(OS3)

Role TBD 
(VA4)

Web Site 
(VA1)

Newsletters 
(M3 & VA1)



•	� Two current section chairmen—
leadership operations manual/
educational webinar and symposia.

•	� One past section chairman— 
realignment.

•	� Two current or past web liaisons—
leadership operations manual and web 
liaison section/educational endeavors 
(web site).

•	� Two current or past newsletter 
editors—leadership operations manual 
and newsletter edition section/
educational endeavors (newsletter).

•	� Two task force members from the 
2006–2007 task force or from the 
2005–2006 task force. Immediate 
responsibilities to include Scorecards/
SWOT Analysis. 

Special Note: These recommendations 
encompass both the breadth and depth of 
sections’ organization, products, services, 
and membership. The Sections Strategic 
Implementation Task Force quickly 
realized the enormity and complexity of the 
undertaking. It requires a large number of 
section and Society volunteers. If the reader 
is interested in servicing on this task force 
please let the Society know by e-mailing your 
name and e-mail address to Mary Drager at 
mdrager@cpcusociety.org. 

OS3—Assess Current Sections 
and Align them with Major 
Industry Functions

	1 .	� Form a representative group of 
section members to determine 
the best alignment, including 
the possibility of combining, 
broadening, or eliminating current 
sections, and/or fostering the 
creation of new groups based upon 
industry findings. This group should 
undertake a research effort that 
focuses on aligning groups with 
current industry functions.  
(See Table 1).

OS4—Open Interest Groups to 
All Society Members

	1 .	� Determine the reaction and position 
of companies and members to 
this proposed change—especially 
if section membership dues 
are incorporated into general 
membership dues.

	 2.	� Determine a dues policy for 
members who wish to belong to 
more than one interest group (i.e. 
should they be surcharged for this?).

	 3.	� Determine a dues policy for lifetime 
retired members who wish to belong 
to one or more interest groups.

	 4.	� Determine the expense impact to 
the Society that would probably 
result from a significant increase 
in the interest groups’ collective 
population.

	 5.	� Determine the impact to 
Society administration from an 
organizational, staffing need, and 
technological perspectives that 
could result from a significant 
increase in the interest groups’ 
collective population.

	 6.	� Examine any potential negative 
consequences (e.g. possible dilution 
of perceived value in belonging 
to an interest group) that might 
result from including interest 
group membership within general 
membership. 

Special Note: The Board requested that 
the Sections Strategic Implementation Task 
Force remain in existence to undertake the 
necessary research on OS4 and present to 
the Board at the 2008 Leadership Summit 
meeting. The IGRG will not be responsible 
for OS4.

Leadership Development
LD1—Formalize Standard 
Section Leader Training and 
Orientation for the Chairman, 
Newsletter Editor, and Web 
Liaison. This Training Will 
Include an Operations Manual 
and an Updated List of Best 
Practices.

	1 .	� Form a task force to develop an 
operations manual on leadership 
requirements for interest group 
chairmen, web liaisons, and 
newsletter editors. The task force 
should establish a formal process 
for continuously updating the best 
practices. This should be a how-to 
manual on how to lead a section.  
The operations manual should 
include an overall section on the 
section leadership responsibilities. 
Within the operations manual 
there should be specific sections 
devoted to the responsibilities, 
tasks, checklists, timelines, etc. for 
the chairman, web liaison, and the 
newsletter editor. 

	 2.	� Provide leadership training for 
incoming section chairmen, web 
liaisons, and newsletter editors. This 
training should occur before the 
person assumes his or her section 
leadership position. This training 
should occur at Leadership Summit, 
mid-year meetings, or chapter 
sponsored Society/NLI courses. 
Variations in leadership experience 
among interest group leaders should 
be taken into consideration when 
developing the leadership training. 
Outgoing interest group chairmen 
should continue to be a resource to 
the incoming leaders. 

	�	�  Leadership training for incoming 
section leadership should consider 
that those who have no leadership 
experience will require both basic 
management training (organizing, 
planning, controlling, decision 
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making, motivations, and 
leadership), as well as training in 
“virtual leading” and/or leading 
volunteers. Those who have prior 
on-the-job leadership experience 
may require leadership techniques 
for motivating volunteers and/or 
leading “virtual teams.” 

	 3.	� In addition to leadership training, 
specific training for incoming 
web liaison and newsletter editors 
should be established. Two task 
forces should be formed, one for 
the web liaison position and one 
for newsletter editors. The task 
forces should develop the training 
curriculums for both positions. 
Training could be done by Society 
staff in Malvern or as an online 
course. The outgoing web liaisons 
and newsletter editors should 
continue to be a resource to the 
person coming into the positions.

LD2—Create a Developmental 
Scorecard for Section Volunteers 
and Society Members. (This is 
something that section members 
and volunteers can present to 
their employer evidencing the 
technical and developmental 
value of membership.)

	1 .	� A task force should be formed to 
develop a “tactical scorecard,” that 
can be used by section leadership to 
measure the section’s progress toward 
strategic goals and related tasks. 
The scorecard criteria should be 
developed based on the results of the 
section SWOT analysis, as proposed 
under section VA4—Conduct 
SWOT analysis for each section. 
Each criterion should have a set of 
tasks, which are required to achieve 
the goal.

	 2.	� A task force should be formed to 
develop a “value scorecard,” which 
can be used by section members 
to evidence the technical and 
developmental value of membership. 
Consideration can be given to 
expanding this scorecard to the 

value of membership in the Society, 
not just interest group membership. 
Development of the “value 
scorecard” should consider:

		  a.	� The value to the member and the 
member’s employer of involvement 
in particular activities.

		  b.	� The role of the individual during 
the particular activities, i.e. 
leader, committee member, etc.

		  c.	� The skills and experience obtained 
as a result of involvement and role 
in particular activities. 

Membership
M1—Create Value Statements 
and other Communications Tools 
to Promote Interest Groups

	1 .	� Collect the value statements and 
other communications currently 
used by the existing sections. 
Assess the current state of the value 
statements and communications 
against the new interest group 
branding strategy.

	 2.	� Assess and incorporate branding 
strategy for interest groups.

	 3.	� Solicit feedback from interest groups 
on gaps between current state and 
future state (focus groups, surveys, 
etc.).

	 4.	� Draft language for new value 
statements and communications, 
targeting the increased value 
(technical content, reduced cost, 
etc.) to existing members and 
incorporate new value statement 
and communications messages into 
society publications.

M2—Establish Affiliations 
between Interest Groups and 
other Industry Organizations 
(e.g., PLRB, The “Big I,” and 
RIMS)

	1 .	� Identify key organizations to focus 
our research by soliciting feedback 

from sections and the CPCU 
Society.

	 2.	� Assess the current collaboration 
between interest groups and key 
industry organizations (focus groups, 
surveys, etc.).

	 3.	 �Assess the current collaboration 
activity against new opportunities 
with joint sessions with interest 
groups and key industry organizations.

	 4.	� Draft and validate an action plan to 
build collaboration. 

	 5.	� Confirm plan with interest groups 
and industry organizations.

	 6.	� Publicize new direction in CPCU 
Society publications. 

M3—Refresh the Interest Group 
Newsletters

	1 .	� Examine alternative publication 
options to current newsletters, 
including the potential use of a 
magazine-styled compilation of 
comprehensive interest section 
information and articles in a 
journal-style publication.

M4—Designate Liaison(s) to 
Promote Interest Group Benefits 
to Chapters, Major Employers, 
and the Insurance Services 
Community

	1 .	� Identify the key major employers 
and insurance services community 
organizations.

	 2.	� Assess the current outreach 
underway between interest groups 
and local chapters, major employers, 
and the insurance services 
community (focus groups, surveys, 
etc.) and identify gaps.

	 3.	� Identify responsibilities of a liaison 
and prepare training conducted for 
liaisons by the Society.
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	 4.	� Identify liaison volunteers, establish 
a process for selecting them, and 
introduce and promote them through 
various industry publications.

M5—Strengthen Connection 
between CPCU Society and 
Accredited Risk Management and 
Insurance Degree Programs 

	1 .	� Identify the key major insurance 
degree programs to focus our 
research by soliciting feedback from 
sections and CPCU Society.

	 2.	� Assess current outreach underway 
between sections and key insurance 
programs (focus groups, surveys, 
etc.).

	 3.	� Identify new collaboration 
opportunities with joint sessions 
between interest groups and 
industry organizations and develop 
and implement an action plan to 
institute collaboration between 
interest groups and insurance degree 
providers.

	 4.	� Publicize new direction in CPCU 
Society publications.

Value-Added Services
VA1—Develop Consistent 
Format and Content Standards 
for Core Interest Group 
Offerings (Newsletter, Web, 
Symposia)

	1 .	� Create a committee for each—
newsletter (this dovetails with M3 
and might best be accomplished 
there), web, symposia. Each 
committee should be composed of 
section members responsible for the 
format. Each committee chairman 
would be a member of the Interest 
Group Resource and Governance 
Committee. 

	 2.	 �The committee establishes 
guidelines and templates for each: 
newsletter, web, symposia.

	 3.	� The committee is responsible 
for coaching and mentoring the 
sections on the guidelines and 
templates.

VA2—Expand Delivery Methods 
of Technical Content

	1 .	� Establish a vehicle, guidelines, 
and templates for webinars. The 
webinars would focus on pertinent 
and timely topics that are delivered 
in one hour or less. The structure 
should be such that it will easily 
facilitate the rapid development and 
presentation of a topic.

	 2.	� Establish guidelines, templates, and 
vehicles for teleconferences and 
videoconferences.

	 3.	� Expand delivery of technical 
content by partnering with other 
insurance organizations and 
presenting at their meetings.

	 4.	� Each committee outlined in VA1 
would also be charged with the 
responsibility of identifying avenues 
to expand the delivery methods of 
technical content. 

VA3—Encourage Interest 
Groups to Convert Highest 
Rated Annual Meeting Technical 
Seminars into Symposia

	1 .	 �Within 30 days of the Annual 
Meeting and Seminars, the Interest 
Group Resource and Governance 
Committee selects three to five 
technical seminars. The selection 
is based upon the rating feedback 
sheets, number of persons attending 
the seminars, and the pertinence of 
the information content. 

	 2.	� The Society and the section seminar 
liaisons will format and package the 
seminars making them available 
to the chapters and as regional 
meetings as in VA3.

	 3.	 �The top three to five seminars would 
be packaged into a day of training, 
knowledge transfer, and held four 

to six months after the Annual 
Meeting and Seminars at three 
different strategic sites around the 
country. 

VA4—Conduct SWOT Analysis 
for Each Interest Group; 
Implement Findings

	1 .	� Introduce the SWOT concept to the 
section chairmen during the sections 
leadership meeting with reference 
material at the Leadership Summit 
in Orlando.	

	 2.	� At the 2007 Leadership Summit, 
the section chairmen would identify 
a committee member responsible 
for the SWOT analysis as a “point 
person” for contact.

	 3.	� Designate a SWOT coordinator to 
liaison and assist the section SWOT 
“point persons” in conducting 
the SWOT within each section. 
The SWOT coordinator would 
be a member of the section task 
force, and ideally would transition 
to serve on the initial Interest 
Group Resource and Governance 
Committee. This group would 
develop a SWOT template to be 
used by all sections. In addition, 
they would develop and conduct a 
SWOT training program.

	 4.	� Before the 2007 Annual Meeting 
and Seminars, a SWOT training 
program for section chairmen and all 
other interested section committee 
members would be conducted 
through an appropriate medium.

	 5.	� At the 2007 Annual Meeting and 
Seminars, the section chairmen will 
conduct the SWOT analysis with 
his or her committee and complete 
the SWOT templates. 

	 6.	 �Society Interest Group Resource 
and Governance Committee would 
review, coordinate, encourage, and 
challenge each interest group to 
then create interest group goals 
based upon the SWOT. n
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