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Background
In November 2006, participants in the CPCU Society’s Member Opinion Panel (“Panel”) identified an impending industry “experience gap,” due to a wave of retiring Baby Boomers. That same year, the CPCU Society formed an Emerging Leaders Task Force (“Task Force”) to investigate the issue and recommend programs and services to engage young professionals (defined as age 35 or younger) with the property/casualty insurance industry, and with the CPCU designation and the CPCU Society. 
Now, three years later, the longest-running US recession since the Great Depression has pushed the unemployment rate to levels last seen in the 1980s.  Recruitment and development plans have been cratered, and Baby Boomers have delayed their planned retirement dates. In the face of such turmoil, is the “experience gap” still an issue that the industry needs to address? 

In response, the CPCU Society revived its Emerging Leaders Task Force to update its assessment of the importance of engaging young professionals with the industry, the CPCU, and the Society. In addition, the Task Force was charged with measuring the progress the Society has made since 2007, identifying what obstacles remain and recommending how best to remove these impediments. As an initial step toward fulfilling its charges, the Task Force decided to resurvey young CPCU designees and students.
Survey Objectives
The CPCU Society’s Member Opinion Panel was included in the update to the “Emerging Leaders” research to provide an overall member perspective on the importance of and progress made to-date in engaging young professionals. In addition to the Panel, young (under 35) CPCUs and CPCU candidates were asked to assess their level of involvement with the CPCU and CPCU Society, and for their insights as to how their peer group could be better engaged. Society leaders were also surveyed for their perspectives on the value of connecting with young professionals, and the advances made since the first Emerging Leaders survey in 2007.
Specifically, the Member Opinion Panel survey portion was designed to:

· Gauge perceptions among Society members of the importance of engaging young professionals, particularly in terms of the benefits derived by the Society, employers, younger professionals, and other Society members

· Measure perceptions about the current level of engagement of young professionals with the CPCU and the CPCU Society, including attendance at chapter or interest group meetings/events; Society meetings; and willingness to volunteer

· Identify the needs of and perceived obstacles to the greater involvement of young professionals in the CPCU Society

· Measure awareness of activities undertaken as a result of the 2007 Task Force to further the engagement of young professionals; and assess the progress made since that date by the CPCU Society

· Evaluate possible future actions, including the use of new communication channels, specifically social media, to reach and engage young professionals.
Methodology
CPCUs who volunteered for the Member Opinion Panel received invitations to participate in this web-based survey Monday and Tuesday, November 9th and 10th, 2009. Survey details include:
Methodology: Web Survey

Survey Period: November 10 through 20, 2009
Number of Panelists Participating: 150 Panelists, 785 Young Professionals
Detailed Findings

Importance
CPCU Society members clearly perceive that the engagement of young professionals will be very important to the future of the CPCU Society. (Ninety percent of Panel members say it will be “very important”). The Society’s outreach efforts, however, are expected to benefit more than just the industry’s under 35 group. Their employers, and customers, will also benefit according to more than 90 percent of the CPCUs in this survey. 
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Status Report

Currently, CPCU Society members rate Society educational programs as the leading tool for engaging young professionals, followed by chapter events and meetings.  
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(Average rating based on a four-point scale, where 1=Not at all engaged, 2=Not very engaged, 3=Somewhat engaged, and 4=Very engaged.)
Panel members also believe that, while the Society and its chapters communicate effectively with new CPCU designees, ample opportunity remains to reach out to CPCU students, particularly those who are less than one-half way through the CPCU program, and prospective CPCU students. Interestingly, the Panel believes that even communication with young professionals after their complimentary designation year could be improved.
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Needs and Perceived Obstacles

Panel members and young professionals are roughly similar in their motivations to acquire the CPCU designation and belong to the CPCU Society. However, the differences between the two groups are very telling: young professionals are more apt to emphasize the career benefits (advancement, competitive advantage, job opportunities, resume-building, monetary rewards and experience) of the designation and Society membership than are longer term members. 
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Progress Since 2007

Enhancing the engagement of young professionals will not happen overnight, and will require a sustained effort. Since 2007, however, one out of every four respondents under 35 (25 percent), and almost 30 percent of the member panelists consider the CPCU Society and its chapters to have made progress engaging young professionals. Mentoring initiatives, outreach efforts to college students, and support for students just starting the CPCU program are the most widely recognized programs launched since the initial Task Force reported its findings in 2007. 
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Potential Responses

Member Panelists recommend continuing the initiatives launched in 2007 to engage the under 35 professional: support for students beginning the CPCU, mentoring, college outreach, and promoting the use of the CPCU as a “preferred qualification” for hiring and promotion. Younger CPCUs and CPCU students agree in general with the Panel, but are somewhat less optimistic about the value of these activities.
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(Average rating based on a four-point scale, where 1=Not at all helpful, 2=Not very helpful, 3=Somewhat helpful, and 4=Very helpful.)
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Social media, particularly Facebook and LinkedIn, represent potential new channels for the CPCU Society and its chapters to communicate with younger audiences. Older Society members, while not as active on these sites, are also adopting this new networking venue. Over one-third of the Panel (38 percent) and the under 35 respondents (36 percent) who use social media claim they would be more likely to attend chapter events if notified via one of these sites. Similar numbers are wavering on the fence, but could also find this communication channel persuasive. Overall, close to two-thirds of young CPCUs and CPCU students (65 percent) and six out of every ten Society members (60 percent) agree that the CPCU Society would benefit from using social media.
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Panelists also suggest that any outreach to the under 35 audience focus on the topics that they value, namely their careers. Their accomplishment in pursuing and achieving the CPCU should be recognized, particularly by their employer. And the Society, its chapters, and industry employers shouldn’t wait for Boomers to move aside before offering these young professionals leadership opportunities, even if it means creating new roles or positions for them.
Panel Profiles:
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