Three Active Committees Hold Keys to your Chapter’s Growth! 
By Pat Coleman, CPCU, MBA 

Director, Membership Development

Delegation is an important part of chapter success.  You can’t do it all!  To assure the chapter will be successful long after your term as chapter leader is over, you need to develop new leaders. Your chapter committees are invaluable and where much of the work gets done.  Chapter committee chairs may be members of your Board or they may be separate appointments.  Regardless of the way they are elected or appointed, all chapters should have committees dedicated to initiating and managing certain programs within the chapter.  This can make a huge difference in your success and the benefits you are able to provide to your members.  Committees are also an excellent place to groom future chapter leadership.  The new designee who joins a committee today may be a chapter officer or even president in a few years!   Committees are the way to accomplish more by getting more people involved.  The more members who have “ownership” in your chapter, the more active and meaningful the chapter becomes.   And there is less chance of burnout when many share the load!

This article concentrates on three related but distinctly different committees:  Membership Committee, Candidate Recruitment and Development Committee and New Designee Committee.  These three committees hold the key to the growth of your chapter.  Every chapter should have active committees for all three areas. 

Why are these committees so important?

Changing demographics are having an impact on membership organizations and the Society is no exception.  As an increasing number of members reach retirement age, our membership could decline and in some cases it could be a dramatic decline.   To compensate for this, you need to assure that all CPCU in your chapter area remain active and that you initiate programs to recruit new CPCU candidates and mentor existing candidates to a timely completion of the CPCU program.  

As we work on the “Shared Vision” initiatives with the American Institute for CPCU, we will be announcing a variety of creative and interesting programs and resources that will be made available to you to help us reach Society and chapter membership goals.  

But meanwhile, make sure you have all three of these important committees in your chapter. While all three ultimately contribute to the growth of your chapter, each one has a distinct purpose.  How they can work together and support each other is a great topic for your planning meetings and board meetings.  Regular reports from these committees are valuable resources for your chapter leadership.  

The descriptions below will help you distinguish between respective roles and responsibilities.  Some chapters may already be covering most of these tasks; others can use the lists below to provide inspiration to make their outreach to members and prospective members more effective. 
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Membership Committee

Primary Role: develops or maintains programs to retain members in the CPCU Society and to foster active membership in the chapter.

Suggested Responsibilities

· Maintains the chapter roster and reports membership trends to the Board and membership at large.  Analyzes membership statistics.

· Assists Board in maintaining active participation of members; suggests creative ways to encourage member involvement.  Tracks membership participation in chapter programs and events.

· Emphasizes the value of Society membership to chapter members on an ongoing basis; submits membership articles for Chaptergram/website.

· Conducts annual unpaid member contact campaign following the Society’s fall dues notice mailing; urges members to renew their membership.

· Contacts non member CPCU’s in the chapter area (lapsed member outreach)

· Welcomes CPCUs transferring into the chapter area.

· Reaches out to retired/disabled members making sure they are aware of the special membership categories available 

· Urges members to keep their contact information up to date by calling the Society (800-932-2728, Option 4) or updating on line.  (Note chapter and company affiliation cannot be changed on line).

Candidate Development and Recruitment Committee

Primary Role:  develops or maintains programs to increase the number of new entrants into the CPCU program and increase the likelihood of successful completion for all candidates.  

Suggested Responsibilities

· Maintain a current active candidate list and make regular contact with your candidates.  Involve your candidates in your chapter.

· Candidate recruitment- initiate programs to reach out to prospective candidates:  presentations to company employee groups; information booth at I-Day or other industry events; seek out opportunities to participate in career days at colleges and high schools; promote careers in insurance/risk management.

· Maintain a close relationship with local chapter of Gamma Iota Sigma, insurance fraternity, if there is one on a campus in your area.
· Reach out to diverse audiences to develop new candidates.
· Candidate Retention - set up a support system for your candidates.  This can include special candidate events; matching up members and candidates in a mentoring/sponsorship program.

· Develop candidate recognition programs (e.g., congratulatory letters when milestones are passed).
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· Recognize students who have just completed the INS series and urge them to begin the CPCU program.  Provide a mentor who can answer questions and give guidance.

· Understand and stay current of CPCU and IIA programs and procedures so you can mentor candidates through the process.
· Conduct CPCU classes or informal study groups/review sessions, etc.

· Encourage all chapter members to make a commitment to recruit and mentor CPCU candidates.  Set some goals and track progress.

· Promote the Society’s candidate membership.  

· Encourage all chapter members to consider continuing their professional education by obtaining associate designations (e.g. ARM, ARe, etc.)

New Designee Committee

Primary Role: develops or maintain programs to welcome/recognize new designees and assure they become active members of the chapter.

Responsibilities

· Maintain roster of new designees and welcome them throughout the year as they complete the CPCU program.  Make regular contact with your new designees and involve them in the chapter.

· Promotes benefits of Society and chapter membership such as continuing education, professionalism and networking.

· Assist chapter board in recognition activities such as local conferment, welcome reception, etc.  Recognize new designees on your chapter website.

· Distribute information and serve as a contact point for questions from new designees.

· Survey your new designees to learn what interests them and what their needs/expectations are.

· Encourage new designees to attend meetings and become active members of the chapter.  

· Recruit new designees for chapter committees.

· Encourage new designees to attend the Society’s Annual Meeting. Sponsor a chapter recognition event for new designees or provide networking support while there.
At the local grass roots level, your efforts and those of your fellow chapters to build and conserve membership are critical!  Your Membership, New Designee and Candidate
Recruitment & Development Committees all play an important role in your success! Make sure you discuss all three committees during your planning sessions and recruit members to serve in them.  You will be pleased with the results!
