Sample Chapter Governor Objectives

1.
Promote and encourage all chapters to implement Society operating plan objectives.

2.
Assure chapters notify Malvern of new chapter leaders by June 1 
and help identify missing chapter leaders.

3.
Assist in chapter planning; obtain chapter Circle of Excellence planning checklist by October 1.

4.
Achieve 90% chapter participation in Circle of Excellence Recognition Program.

5.
Have 100% chapter participation at the Leadership Summit.

6.
Visit your assigned chapters at least twice a year.  Meet with 
chapter board if possible.
7.
Publish three newsletters for chapter leaders – September, November and March.

8.
Have 90% or more chapters attend the Annual Meeting and 
Seminars.
